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BY-LAWS OF “THE LAKEDELL AGRICULTURAL SOCIETY”

Incorporated 19 December 1973

I.
NAME

1. The name of the Society is “THE LAKEDELL AGRICULTURAL SOCIETY”.

II.
DEFINITIONS
1. Society shall mean “THE LAKEDELL AGRICULTURAL SOCIETY”.

2. The Board shall mean the Board of Directors of “THE LAKEDELL AGRICULTURAL SOCIETY”.

3. Officers shall mean the elected officials of “THE LAKEDELL AGRICULTURAL SOCIETY”.

4. The Department shall mean the Department of Agriculture, Province of Alberta.

5. Minister shall mean the Minister of Agriculture, Province of Alberta.

6. Words importing masculine gender shall include feminine and vice versa; words importing the singular shall include the plural and vice versa; and words importing persons shall include firms or corporations and vice versa.

III.
OBJECTS 

1. The objects of the Society shall be to fund and carry out activities and programs that are beneficial to the community as a whole, in a way which the law regards as charitable, and which may require the acquisition, purchase, lease, construction, and operation and maintenance of buildings, facilities, services and programs.

2. The object of the society is to encourage improvement in agriculture and enhanced quality of life for persons living in the community by developing educational programs, events, services and facilities based on needs of the community.
3. The Lakedell Agricultural Society will not carry on any business or exercise any power that is inconsistent with the above.

IV.
MEMBERSHIP
1. Any person may become a member who is:

(a) interested in the objects of the Society

(b) is over eighteen (18) years of age and a resident of the Province of Alberta, and, 

(c) A member wishing to withdraw his membership may do so in writing to the Board.

(d) Any member causing discredit to the Society or the members may be expelled from membership and privileges.

(e) There is only one class of membership:  General.
(f) Sale of new memberships may be suspended upon the announcement of a special meeting until that meeting is concluded.

2. The Society shall keep a register of its members containing the following particulars of each person:

a) The full name and mailing address;

b) The date on which the person is admitted as a member;

c) The date on which a person ceases to be a member.

3. The Society may disclose the register or an annual list of members or an excerpt of either or both to a member of the Society only if the information contained in the register, list or excerpt is to be used by the member for the matters relating got the affairs of the Society.
4. Suspension of Membership:
1. The Board, at a special meeting of the Board called for that purpose, may suspend a member’s membership not more than three (3) months, for one or more of the following reasons:

a. if the member has failed to abide by the bylaws;

b. if the member has been disloyal to the Society;

c. if the member has disrupted meetings or functions of the Society; or

d. if the member has done or filed to do anything judged to be harmful to the Society.

e. Violation of the Societies Code of Conduct.

2. The affected member will receive written notice of the Board’s intention to deal with whether that member should be suspended or not. The member will receive at least two (2) weeks notice before the special meeting.

3. The notice will be sent by single registered mail to the last known address of the member shown in the records of the Society. The notice may also be delivered by an officer of the Board.

4. The notice will state the reasons why the suspension is being considered.

5. The member will have an opportunity to appear before the Board to address the matter. The Board may allow another person to accompany the member.

6. The Board will determine how the matter will be dealt with and may limit the time given the member to address the Board.

7. The Board may exclude the member from its discussion of the matter, including the deciding vote. 8. The Board will vote on these matters by secret ballot

8. The decision of the Board is final.

9. Board members whose membership has been suspended will no longer sit on the Board and will not be eligible for election or appointment to the board until the AGM following the end of suspension
V. 
MEMBERSHIP FEES

1. Membership fees of the Society shall be not less than $1.00 per annum for each member.

2. Membership fees are due the start of the LAS fiscal year. Membership fees paid after the start of the fiscal year are valid until the end of the fiscal year in which they are paid. 

3. Payment of membership fee entitles the person to the privileges and responsibilities of membership including voting in elections for the Board of Directors. 

4. Memberships must be held for a minimum of two consecutive years to access discounted rental rates.
VI.
BOARD OF DIRECTORS
1. The Board of Directors of the Society will consist of no less than twelve (12) and no more than twenty (20) Directors.  Sixteen (16) Directors.  They will be elected or approved by motion for a three (3) year term by the members of the Society at the annual meeting. (1)
a) Only those members who have paid their memberships for the ensuing year shall be qualified to be elected as a Director(s) of the Society.

b) Directors may serve no more than 7 consecutive terms (21 years)

c)
If the office of a Director becomes vacant before the Director’s term of office expires due to any of the following, the remaining Directors may appoint a person who is eligible to be elected as a Director to fill the vacancy for the unexpired term:


i)  Where a director fails to attend 4 consecutive meetings of the Board of which the Director has been duly notified, the Director’s office may be declared vacant by the Board if the Director’s absence has not been explained to the satisfaction of the Board.


ii) Where a Director ceases to be a member of the Ag. Society, the office of that Director is to be declared vacant by the Board


iii) Where a Director cannot fulfill their term and provides written    



resignation of such to the Ag. Society.


iv) Failure to abide by the Code of Conduct may result in removal from Board of Directors. 
VII.
ELECTION OF DIRECTORS

1. The election of Directors of the Society shall be held at the annual meeting by ballot or “show of hands”.

VIII.
EXECUTIVE OFFICERS OF THE SOCIETY
1. The executive officers of the Society shall consist of:

a) President

b) Two Vice Presidents – First and Second

c) Secretary/Treasurer, or
d) Secretary and Treasurer
IX.
ELECTION OF EXECUTIVE OFFICERS
1. A special meeting with newly elected Directors shall be held within two (2) weeks of the annual meeting to elect from its membership a President and two (2) Vice Presidents to serve for the ensuing year.

X.
 SECRETARY & TREASURER OR SECRETARY/TREASURER
1. The Directors may appoint a Secretary a Treasurer or a Secretary/Treasurer who may be Directors who hold office until the next annual general meeting.
XI.
MEETINGS OF THE SOCIETY
1. The Society shall hold an annual meeting on or before the thirty-first (31) day of January in each year at such a time and place as may be determined by the Directors.

a) Notice of the annual meeting shall be mailed to each member of the     Society at least fourteen (14) days prior to the meeting giving time and place of the meeting and such additional notice of information as the Directors may decide.

2. The Order of Business for the Annual Meeting shall be as follows:

a) reading or presentation of previous meeting

b) addresses and reports of officers

c) reports of committees 

d) unfinished business

e) new business

f) elections of directors
3. The Directors shall present to the Annual Meeting:

a) A report of their proceedings for the current financial year with such remarks and suggestions upon the state of agricultural development in the district as they see fit to offer. 

b) A statement showing the name, occupation, and post office addresses of each member and opposite his name the amount of his subscription to the Society for the current financial year. 

c) A detailed statement certified by the auditor, of the receipts and expenditures for the current financial year, Review Engagement Report.
d) A statement certified by the auditor of the assets and liabilities of the Society.

e) A report of each activity carried out by the Society during the current year giving a brief description of the activity, the number who participated and the names of persons who officiated.

f) A separate statement for each activity referred to in clause (e) showing the amount offered and the amount actually paid out in prizes or awards and the number of entries in each class. 

g) Report on the implementation of the previous year’s business plan.
4. Meetings of the Society other than annual meetings may be held at any time the Directors may determine.

5. Voting at the Meeting of the Society is done by a “show of hands” or a written ballot.  Members must be in good standing to vote and a proxy vote option is available

6. A special general meeting must be called to address serious concerns initiated by no fewer than 10 members of the society.
      6. Special General Meetings:

1. A special general meeting of the Society may be called at any time by the Board when the Board considers it necessary or advisable.

2. The Board must call a special general meeting of the Society when requested to do so by at least ten

(10) of the members

3. A request under subsection IV (2) must be in writing and state clearly the nature of the business to be transacted at the meeting

4. Where the Board receives a request in accordance with subsections IV(2) and IV(3),

a. If the Board does not issue a call for the meeting within 14 days from the day of receiving the request, or;

b. If the meeting called is not to be held within 60 days from the day of the Board receiving the request,

the members making the request, or any other ten (10) or more of the members, may call a meeting of the Society.
XII.     SPECIAL RESOLUTION MEETING

1. “Special resolution” means

a) A resolution passed

(i) At a meeting of which not less than 21 days’ notice specifying the intention to propose the resolution has been duly given, and

(ii) By the vote of not less than 75% of members who are entitles to vote and do so, in person or by proxy,
b) A resolution proposed and passed as a special resolution at a meeting of which less than 21 days’ notice has been given, if all the members entitles to attend and vote so agree, or

c) A resolution consented to in writing by all the members who would have been entitled to vote on a resolution in person or by proxy, at a meeting.

2. A special resolution is required:

a) To make, alter and repeal by-laws for the general management of the Society outside of an AGM.
b) To amalgamate with another society.

c) To sell, mortgage, lease for over one year or otherwise dispose of any real property owned by the society.

d) For dissolution of the society.
XIII.
MEETINGS OF THE DIRECTORS

1. Directors meetings shall be held upon written or verbal notice to each Director by the Secretary at least fourteen (14) days prior to each meeting.  The dates are also noted on the Lakedell Online Calendar.
2. Directors meetings will be held monthly on the third Monday of each month other than June, July, and August.

3. Directors may participate in all meetings in person, via telephone, or video conferencing.

4. The Board of Directors shall vote on all recommendations put forward by committees.  
5. The chairman may vote on any question, but having done so, the chairman does not have a casting vote in the event of a tie.  All other directors have one vote unless there is a conflict of interest; if there is a conflict of interest then that director can not vote.                                   
6. The first meeting held by the Board of Directors following the annual meeting shall include an orientation for new Directors to be conducted by the past President and/or Outgoing Directors.

7. Minutes of each Directors Meeting will be distributed to the Board of Directors prior to the next Directors Meeting to be approved at that time.

8. An emergency meeting of the Directors may be called at the discretion of the Executive.  Notice of such meeting is given to Directors via email and telephone communication.
9. A meeting will be deemed emergency if there is an urgent matter that must be resolved before the next regular scheduled meeting. ie; safety issues, human resources, legal, emergency.
XIV.
QUORUM
1. Ten (10) members at a meeting of the Society and seven (7) Directors at a meeting of the Directors constitute a quorum.

XV.
RETURNS
1. On or before the fifteenth (15) day of February of the year next following the Annual Meeting, a list of the officers elected at the Annual Meeting and a copy of each report including the financial statements (Review Engagement Report) and Activities Report as well as evidence of a quorum (ie: Member sign in sheet), most recent AGM Minutes as well as 2nd most recent AGM Minutes (as adopted at the AGM) shall be submitted to the Department by the secretary on the forms provided by the Department.

2. Address of the registered office of the Lakedell Agricultural Society is 461043 Range Road 12, Westerose, AB.  Mailing address is Box 166 RR #2 Westerose, AB T0C 2V0.

3. The society will provide notice to the Agriculture and Forestry Director within 30 days of changes in the membership of the officers or directors of the society, or in their name or address.
XVI.
OFFICERS AND DIRECTORS
1. Directors/Officers shall serve on a voluntary basis without remuneration by the Society.

2. The affairs of the Society shall be administered by the board as directed at an annual or general meeting by the membership or as required under the by-laws of the Society or by The Agricultural Societies Act.

3. Receive a financial statement from the Treasurer and approve payment of outstanding accounts. 

4. The Board will appoint those standing committees required to meet the objects of the Society or special committees to examine or take action as the board may require and provide the committee with the necessary detailed direction as to its responsibility.

5. The Board will assure that all necessary records whether of a financial or program nature, are kept, to be able to inform the membership of activities of the Society.

6. The Board shall be responsible to ensure that the duties of the officers, appointees, employees and volunteers are properly performed. 

7. Elected executive can not be comprised of related family members at any one time.

XVII.
COMMITTEES
1. Committees will be authorized and dissolved by majority vote of the Board of Directors.

a) Each committee will be organized by a Director and he will be a member of the committee.

b) With the exception of one Director, the balance of the committee may be appointed or recruited.

c) The committee will receive from the Board of Directors a detailed terms of reference outline of what they are expected to do, time limit for completing the task, directions for when and how they are to report to the Board, directions as to budget. 

d) The committee will set up the necessary organization to carry out the task as identified by the Board and make the necessary reports.

e) The committee will have the power to develop needed subcommittees to complete the task. 
f) Committees do not have the power to enact policy or set the direction of the Society.  Committees will recommend policy or direction within the limits of their terms of reference to the Board of Directors for vote.

2. Standing committees of the Society shall consist of the following:

a) Executive Committee whose duties and responsibilities will be found in the Lakedell Agricultural Society’s Policies and Procedures Handbook.
b) Human Resources Committee whose duties and responsibilities will be found in 
the Lakedell Agricultural Society’s Policies and Procedures Handbook. 
XVIII.
DUTIES OF PRESIDENT
1. Preside at all meetings of the Society.

2. Provide leadership to the Society that will result in achieving the objects of the Society.

3. Exercise general supervision and direction over the business of the Society.

4. Delegate tasks and responsibilities to other Board members so they may take an active part in the affairs of the Society.

5. Provide for orientation of new Board members after the election.

6. Initiate appropriate workshops or other “in service” training for Board members and the total membership that will improve the functioning of the Society.

7. Represent the Society in the Community and with other community organizations. 

8. Has a knowledge of the:

a) Agricultural Societies Act

b) Financial regulations governing general, operating or capital grants and guaranteed borrowing.

XVIX.
DUTIES OF VICE PRESIDENTS
1. Act in the absence of the President.

2. Perform such duties as may be directed by the President or the Board.

XX.
DUTIES OF SECRETARY
1. Record and maintain minutes of all meetings of the Executive, Directors and general membership of the Society.

2. Communicate notices of all meetings as required.

3. Receive and respond to all correspondence as directed by the Board.

4. Circulate information of interest to the general membership.

5. On or before the 15th day of February of each year, forward to the Department a list of all Directors for the ensuing year, a report of the year’s activities, statement of Receipts and expenditures and assets and liabilities for the preceding year.

6. Perform such other duties as may be directed by the Board.

7. Act a Treasurer in absence of Treasurer.

XXI.
DUTIES OF TREASURER
1. Maintain such financial records as required.

2. Present records for audit and present audited statement at the Annual Meeting.

3. Prepare the annual financial statements as required by the Department for submission by February15th each year.

4. Submit all bills for approval of payment to the Board.

5. Prepare cheques in payment of accounts for signature.

6. Assist in preparing necessary documentation for application of operating or capital grants.

7. Perform such other duties as may be required.

XXII.
DUTIES OF SECRETARY/TREASURER
1. Where these duties are combined in one position, the duties shall consist of those for the Secretary and the Treasurer.

XXIII.  CODE OF CONDUCT

1. The Lakedell Agricultural Society has established a code of conduct for its members, officers, directors and employees.  There are provisions included in this code of conduct for conflicts of interest.

2. Every member, officer, director and employee of a society shall comply with the society’s code of conduct.

3. Every officer, director and employee of the society shall read the code of conduct and sign an acknowledgement that the officer, director or employee has read and will comply with the code of conduct.

XXIV.
SOCIETY FUNDS
1. The funds of the Society, however derived, shall not be expended for any objects inconsistent with those of the Society or authorized by The Agricultural Societies Act.

2. The funds shall be deposited to a credit of the Society in a chartered bank or other similar institution as directed by the Board.

3. Cheques of the Society shall be signed by the President, Treasurer, Secretary/Treasurer and First Vice-President or any combination of two of these names. 
4. Expenditures of the Society over $1000 shall be approved by the Board of Directors.

5. Expenditures of the Society over $250,000 shall be approved by the Membership.

XXV.
BORROWING BY THE SOCIETY
1. The Society may, for the purpose of carrying out its objectives or for capital purposes, from time to time borrow sums of money and may from time to time issue notes, bonds, debentures and other securities.

2. The Board may not borrow in excess of three months average operating expenses without authorization of the general membership as directed at an Annual Meeting or a special meeting called for this purpose. 
XXVI.
EXECUTION OF DOCUMENTS
1. All documents required to be executed by or on behalf of the Society shall be authorized by resolution of the Directors and shall be executed by such officers or other persons, as are designated in the authorizing resolution, and those documents shall not be binding upon the Society unless properly executed on behalf of the Society.

XXVII.
BY-LAWS
1. At an Annual Meeting of the Society or at a special resolution meeting called for that purpose, the members of the Society may make, alter and repeal by-laws for the general management of the Society.

2. A copy of the original by-laws shall be transmitted to the Department and any changes will be forwarded immediately.

3. Subject to the by-laws of the Society, the Directors may act for and on behalf of the Society and all grants and other funds of the Society shall be received and expended under their direction.

XXVIII.  FISCAL YEAR
1. The fiscal year of the Society shall be a twelve-month period commencing on the first day of October each year.

XXIX.  AUDIT
1. The Directors shall ensure the fiscal accounting, meets the requirement(s) as set out by Alberta Agriculture.

XXX.  INSURANCE/APPRAISAL
1. The Board shall ensure that:

a) All risks property insurance coverage is carried in accordance with appraised values. 

b) Values are appraised annually and maintained to ensure values are adequately insured.

c) Liability insurance covering all operations and activities of the Society.

d) Fidelity insurance covering all members involved in the handling of Society finances.

XXXI.  DISSOLUTION OF AG. SOCIETY


1.
The society may, by special resolution, dissolve the society.

2. In the event that the Lakedell Agricultural Society shall be dissolved for any reason:

a) An attempt will be made to sell all assets including but not limited to land, building, equipment owned and operated by the Lakedell Agricultural Society.  The existing Board of Directors will decide if the assets are sold individual or as a package.  All cash raised will be donated to organization(s) that will use the funds to enhance the community of Westerose and surrounding area.

b) If attempts to liquidate the assets through sale do not work, then the present acting Board of  Directors may donate the existing land, building, equipment and cash to organization(s) that will use the assets as a way to enhance the residents of Westerose and surrounding areas. 

XXXII.  REAL ESTATE

1. The society may not hold real estate outside of the province of Alberta.

2. The directors shall not sell, mortgage, lease for over one year or otherwise dispose of any real property owned by the society unless authorized to do so by a special resolution.

XXXIII.  ALL OTHER MATTERS

1. In the event that these by-laws do not adequately cover any situation or item of concern to the Executive, Directors or members, reference shall be made to the Agricultural Societies Act which shall be the supreme authority whereby the actions and activities of the Society are managed and controlled.

By-Laws approved as presented at annual Meeting 24 November 1974. Rewritten in accordance with Department of Agriculture Instruction and the Agricultural Societies Act. 

________________                            ______________                _______________    

R.R. Cormack                                     J. Stone                                K. Cormack

_________________                         _______________                ________________

P. Sundquist                                     J. MacDonald                         W. Farrell

Dated at Westerose, Alberta this 5th  day of February, 1979.

Revision dated at Westerose Alberta this 30th day of November 1995 (1)
Second Revision dated at Westerose, Alberta this 6th day of December, 2000 (2)
___________________

____________________

_______________________

J. MacDonald
J. Ryckman



C. Coambs

President
First Vice-President


Secretary







Third Revision dated at Westerose, Alberta this 8th day of January, 2005 (3)

___________________

____________________

_______________________

R. Southern
T. Pearson



R. Sappok

President
First Vice-President


Secretary

Fourth Revision dated at Westerose, Alberta this 12th day of January, 2008. (4)

___________________

____________________

_______________________

R. Southern
T. Pearson



R. Sappok

President
First Vice-President


Secretary

Fifth Revision dated at Westerose, Alberta this 9th day of January, 2010. (5)

___________________

____________________

_______________________

R. Southern
T. Pearson



R. Sappok

President
First Vice-President


Secretary

Sixth Revision dated at Westerose, Alberta this 8th day of January, 2011. (6)

___________________

____________________

_______________________

R. Southern
T. Pearson



R. Sappok

President
First Vice-President


Secretary

Seventh Revision dated at Westerose, Alberta this 7th day of January, 2012. (7)

___________________

____________________

_______________________

R. Finlay
J. Crawford



F. Johnson

President
First Vice-President


Secretary/Director

___________________

R. Sappok

Director

Eighth Revision dated at Westerose, Alberta this 9th day of January, 2015. (8)

___________________

____________________

_______________________

T. Pearson
B. Stone



F. Johnson

President
Vice-President


            Secretary/Director

___________________

R. Sappok
Director

Ninth Revision dated at Westerose, Alberta this 7th day of January, 2017. (9)

___________________

____________________

_______________________

B. Stone
M. Wollin



F. Johnson

President
Vice-President


            Secretary/Director

___________________

J. Stone

Director

Tenth Revision dated at Westerose, Alberta this 8th day of January, 2018. (10)
___________________

____________________

_______________________

B. Stone
M. Wollin



D. Watt
President
Vice-President


            Director

___________________

J. Stone

Director

Eleventh Revision dated at Westerose, Alberta this 27th day of January 2021. (11)

